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Lori L. Jacobwith

30 years in the social sector.

Since 2001 has helped NPOs raise $300
million from individual donors.
And counting.

Master Storyteller, Fundraising Culture
Change Expert, Author, Speaker, Trainer.

www.ignitedfundraising.com

LJacobwith

L] @LJacobwith

Former Executive Director, Development
Director & Board Member
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WHY | do What | Do
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Dorcas Grigg-Saito, CEO, LCHC

v' THE Overall Secret

v Simple Success Factors
v' Three Success Stories
v" One Unsuccessful Story

vVQ&A
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Two Quick Questions First
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How Many Active Individual Donors?
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Great Gaping Disconnect

What people want when they support a cause:
To make a difference

To feel personally connected to
something greater than themselves

To feel useful
To get the warm glow of giving

~ Katya Andresen, Formerly with Network for Good

Great Gaping Disconnect

What people often get when they support a cause:

A tax receipt

Statistics, facts & figures

A newsletter...sometimes

An appeal to give (more) money

There needs to be more of what
people want in their experience
with us.

~ Katya Andresen, Formerly with Network for Good
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Communication
Communication

Communication
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Successful Organizations

Where To Focus Your Time

1.

On Actions that Cause You To:

Really know key supporters

2.

Share clear messages

Hold yourself & others
accountable

o
Vu:b

Continually invite participation
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Caring For Lowell Capital Campaign

 From O donors to 3000+

4 C&l‘ . « Staff giving totaled $225k+

FOR ! . .
LoweLL B  Exponential community awareness

o First $1 million gift
e $5 million+ in 2 years & 2 months

« Now in their 2"d Capital Campaign
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Know Your Supporters

What if you don’t have any?

Share Clear Messages

Capital Campaign Goal
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+$660,000 $3.94M
7 months left to raise next 19 months

$207,000 per month

© 2016 Ignited Fundraising.

11



Secrets to Raising $300 Million. And Counting.
April 2016

Tt L

CARING FOR LOWELL
The Campaign for a New Lowell Community Health Center

With support from our community, we will transform a vacant mill on
Jackson Street into a health center that will serve nearly half of all Lowell residents.

Sneak Peek Hard Hat Tours

Summer Schedule

Friday, June 10, 2011 - 8:00 am - 9:00 am
Wednesday, June 22, 2011 - 4:00 pm - 5:00 pm
Thursday, July 14, 2011 - 8:00 am - 9:00 am
Thursday, July 28, 2011 - 8:00 am - 9:00 am
Thursday, August 11, 2011 - 8:00 am - 9:00 am
Thursday, August 25, 2011 - 8:00 am - 9:00 am
Create your own tour date. Call us.

Meet at

Lowell Community Health Center's - Metta Health Center
135 Jackson Street, Lowell, MA

Parking available at the Edward Early Jr. Garage on Middlesex Street.

CAMPAIGN COMMITTEE

Susanne Beaton Michael Gallagher Steve Joncas
Maria Cunha Susan Green Kumble Rajesh, MD

Vijay Dave, DMD Dorcas Grigg-Saito Bruce Robinson

Lynne Faust, NP Terry Howard, MD Amy Werner

See the vision for our future before construction gets underway.
RSVP to Reserve a Hard Hat:

f}} IGNITED runpraising

Invite Participation

THE CAMPAIGN FOR A NEW
LOWELL COMMUNITY HEALTH CENTER

Employee Fundraising Team
Pizza Planning Lunch

July 8, 2011
Noon - 1:00 PM
CHEC, 144 Merrimack Street

At the last Full Staff Mesting, Health Center employees came up with many great
fundraising ideas for our new facility on Jackson Streat.

Work has already begun on some of these ideas, but we need your help to put the
other ideas into action.

Please join us on July 8 at CHEC for 3 brainstorming and workgroup session.

Below are some of the top ideas that staff contributed. Please think about what
idea you would like to wark on and join us for a working lunch

+ Dress Down Day/Wear jeans on Friday
* Cash & Prize Raffle

+ Car Wash on Merrimack Street

« Patient Contributions/Donation boxes
+ Bake Sales

Tearn leaders will be chosen for each fundraising group that is created.
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RINGING THE BELL

Health Center Staff and Leadership Donors
Complete Boston Marathon

On Monday, our Chief Operations Officer, Henry Och, and Family Medicine physician,
Donald Miller, completed the 2014 Boston Marathon. The race had special significance for
both runners. Henry Och was stopped short of completing the race during the tragedy that
occurred at the 2013 Boston Marathon. After a difficult battle with cancer, Donald Miller
was ready to run again, and for the first time, competed in the Boston Marathan with
Henry's encouragement and training.

Henry and Donald showed amazing endurance and commitment by completing the 26.2
mile run, and both men are also incredibly committed to Caring for Lowell. Henry and

Donald, along with their families, are among the Health Center's leadership donors wha )} IG N ITE D FUNDRAISING

helped make our new state-of-the-art facility on Jackson Street a reality.
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Clare Housing: Sustainable Funding

clare housing I  Sustainable Funding Committee

PARTNERS IN AIDS CARE -..

» Exceptional and Engaging
Community Awareness Building

JOUR;EY . I(:)n Lrag:k_ to g/leelt Ior Exceed 124%
undraising Goal Increase
HOME 9
* First $50k Gift
aplace to call
HOME
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clare housing mg
PARTNERS IN AIDS CARE 1 L

Know Supporters

Image source: Clare Housing Facebook page

Share Clear Messages

Together, Let’s “Close the Gap!”
FUNDRAISING PROGRESS 2016

$18,847

$100K $200K $300K $400K $500K $600K GOAL: $705,569
We have a fundraising gap of $705,569 that we need to close this year. Thanks to
the contributors and organizations that have helped us raise $18,847 so far

You can help us by inviting a friend to join you at a Journey Home program, or
making your donation a recurring one  Thank you!

Source: Clare Housing Enewsletter March 29, 2016

© 2016 Ignited Fundraising.
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Keep calm
and carry )
on!

LET'S GET OUR DUCKS IN A ROW ...

i - o’ <P

The Role of a Journey Home Team Member

As partners in this committee work, itis your role to help steward the relationships
between Journey Home Circle members and Clare Housing.

* This committee is 4-step process of engagementand cultivation:

. Attending (events)

. Thanking

. Asking

. Inviting Others (to a Journey Home Program, to the Breakfast, to a ribbon
cutting, ground breaking, etc.)

oW

One of the main functions of committee members is to recruit Table Hosts for 2016,
AND to host a table of their own. Start, by looking at the list of Table Hosts from 2015
and determine who the folks were whose tables were successful. Be SURE and invite
those Table Hosts to host again in 2016!

;} IGNITED runpraising

Clear Messages & Participation

© 2016 Ignited Fundraising.
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Choose a date for
your Journey Home
and call
612.236.9528! As
soon as you do, this
lovely little flock
will move on.
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Staff, Board & Committee ALL KNOW

1. Names of top donors

2. Names of longest givers
of both time and money

3. Who gave this week/month

4. How many people stop giving
each year

Continually Invite Participation

ource: Clare Housing Facebook page

© 2016 Ignited Fundraising.
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WHO WE ARE & WHAT WEDO  OURSTORIES  GETINVOLVED NEWS BLOG  EVENTS

Clare Housing provides...

Kindness

LIVING WITH HIV/AIDS JOURNEY HOME TOURS

TABLE TALK: YOUR GUIDE TO BE BEING THE TABLE HOST WITH THE MOST!

Our stories. Have you been on a Journey Home

Clare Housing provides affordable housing.
supporting services and compassionate care to 150
HIV positive individuals, Including 10 families. Their

stories are each unique and memorable. HIV/AIDS in the Twin Citles.

LEGISLATIVE PRIORITIES SUPPORT OUR WORK

Jain us on a free guided one-hour tour ¢
how affordable housing and supportive s
improves the quality of life for peaple livil

RESOURCES FOR YOU
@ Table Host Checklist »
Your “to-do” list as a Table Host!

] Sample “Save the Date” Email for Guests »
Use this emall to Inspire your guests and Invite them to join us.

@ sample “Save the Date” Phone Script for Inviting a Guest »
Not sure what to say about the event? Use this handy script.

@ pigital “Save the Date” Postcard

Download and share the PDF pestcard, or download and share a |PEG image of the postcard.

@ Freguently Asked Questions »
Have a question? Look here first!

] Housing is Key Video »

Feel free to share this video about Clare Housing with invitees who have asked to learn more

about us!

NEWS AND EVENTS

Source: Clare Housing Website

Compelling CI

ear Communication

3 - Providing & continuum of affordabie and
clare housing g™ s dmasssuun o orui st
PARTHERS M AIDS GARE g communities and optimize the heaith of people

living with HIV/AIDS.

Dear Lori,

Today we'd like o introduce you to Maik Carmen —
Tomas, Midtown Supportive services manager, met | -
hir four months ago Maik came to speak with her el Aaf 4

I'll remember what he said for the rest of my life.

‘struggles with hearing loss, and English is his =R o
second language. During their meeting, Maik
spoke mostly through an interpreter. Thatis until
Cammen brought him up to four the apariment that
could be his

Atthat point Maik looked at Carmen and smiled Thants to your suppon

“Can llive here until | die?" he asked her in English Maik was able to mave into a
studio apanment like thiz one

"twas so sweet,” Carmen shared later "TIl

remember that for the rest of my life *

Maik has been on ourwaiting list for the past 3 years. Duning all that time, he's
spent his nights at a local shelter. His long wait ended last week, when he spent
his first nightin his new aparment

For Maik, Clare Housing means peace. It means a permanent place to rest his
head, and an end to the ceaseless anxiety that you live with daily when you have
no place to call your own

As Maik put it during his meeting with Carmen, "l can stop thinking [about if] now."

We're excited to have you here, Maik. We're excifed for all the other things you'll
gel to think about and plan for, now that you have found your way heme

Thank you for making Maik's journey home possible

Source: Clare Housing enews

He was so nervous, he almost broke the chair.

—

[ 1] Providing a continuum of affordable
and supportive housing options that create
healing communities and optimize

the health of people living with HIV/AIDS.

clare housing

PARTNERS (W AIDS CARE gl

Dear Lo,

There are moments of diamond-focus, where you're reminded vividly why you
do the work you do. On the moming of Monday, December 14 at Clare
Housing, we had one of those moments.

That's the morning Reggie signed the application to his new place. "He
was so nervous,” Tynessia Snoddy, Scatlered Site Housing Manager related
with a smile, "He almost broke the chair ™

It's easy to understand why Reggie was a bit emotional. Signing

his kids, while also doing his best to maintain his health as someone living
with HIV. Despite working full time, he has been homeless for the last four
years. He's been on our wailing list for two of those years

© 2016 Ignited Fundraising.
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Accountability = Success
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Volunteers of America N Louisiana

v/ Volunteers of America’
North Louisiana

e e

Sustained Focus on Major Gifts
Committed Committee - 20+
Regular Funding Gap Messages
Year-Long Continuity

Don’'t Mess With What Works

© 2016 Ignited Fundraising.
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Share Clear Messages

Funding Gap Messages are
a KEY Part of the Culture

Chuck Meehan, CEO, Volunteers of America, N Louisiana

Share Clear Messages

A BEHAVIORAL NEALTH PROGRAM

B
Schook-based

Simane’s story

Gilont survey of afiectivenc s

o How ta help
Yoluntecr
L—

s 7
Wiy is this program nccded?

11,000

hy is this program nceded?

40%

Of 8th graders in €

© 2016 Ignited Fundraising.
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Continually Invite Participation
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Organizational Accountability

7 | |
201 ot I -
BY 2016 : : 385
14
BY 2015 416 12
12 "
| | 11 11 11
BY 2014 508
| | 10 R
| | 5
BY 2013 298
| | | . Ll
[ ] [ |
0 100 200 300 400 500 600
& :
" IS
o ; ‘ |
BY 2012 BY2013  BY2014 By 2015 BY2016 2016 Goal

© 2016 Ignited Fundraising.

22



Secrets to Raising $300 Million. And Counting.
April 2016

Personal Accountability

Cherish the Children: Fulfilling the Aspirations of Donors

iy April 2015 - April 2016

NORTH LOUISIANA

@ Activity Goals

77

volunteers of America’
NORTH LO\JIS\AND\

Volunteer
NORTH|

Committee Member Progress Report

Invite 4 to tour by April 1st O out of 4

Host a Tour (greeter) by April 1st 9 out of 1

RE P Host a Tour in the Box by April 15t 2 outof 1

Be a Table Captain by April 1st ’II out of 1

Participate in Table Captain recruitment Phone a thon 4/5 outof 5
207 Mske Thank vou cals prior ta FrE 3)23 outof __10

Deliver post kickoff party Table Captain Packets out of 2

Legacy Make Thank You Calls day of ask event out of 15

am that sustains the model.

e
We are At 1o 0w donars.

nicate the return o0 investme!

H i
We commul GUEST WHO ATTEND A TOUR PRIOR TO THE BREAKFAST ARE;

»  MORE THAN TWICE AS LIKELY TO JOIN THE CHERISH THE CHILDREN SOCIETY
. jing thru life-long
: We generale sustainadle hanting o GIFT WILL BE 4 TIMES HIGHER

+ AT LEAST 4 OF 10 BREAKFAST GUEST SHOULD ATTEND A TOUR

Booa By

Yesterday

'/ Volunteers of America
NORTH LOUISIANA

SERVING GOD BY SERVING OTHERS L.f

P 1t ont "l thank God every day for the generosity

K::mse r:m:’:‘l; niom  bestowed on me by complete strangers to . s

STTINHT  help me tur mp life around.” Annual Fundraising Event
going! - Hank Ward, Veteran

Share the 2016 video with
your friends: CLICK HERE!

About Us

Immediately Inviting
Community Support

Volunteers of America North
Louisiana is the nonprofit
that always steps forward to
serve the most vulnerable
For 80 years, we have taken
on the most difficult tasks
1o help the most
underserved

In Shrevepert-Bossier our
work focuses on children
and families. people with

disabilities, veterans and Chuck Meehan, Hank Ward, Nancy Ward, Gary Jaynes
seniors.
With his mom Nancy in the room, Hank stood proudly in front of the large
» DONATE NOW ::‘odw:c(:;s moming sharing his inspiring story of determination, success,

Right after high schol graduation, Hank joined ihe national guard
Like us on Facebook and watched the 9/11 attacks from his station in Bosnia. It wasn't long
until he received orders 10 go with other American soldiers to invade lraq.

There, he witnessed and “saw mmgs no one should ever see”

When Hank retumed home from war, he chose to ignore his emotional and
mental issues. This decision led to becoming a person he didn't even
recognize, but thanks to complete strangers and Volunteers of America’s
veteran services Hank received the support and help he needed to

© 2016 Ignited Fundraising.
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Today

HELPING AMERICA’S MOST VULNERABLE

Volunteers of America North Louisiana is the nonprofit that always steps forward to serve the most
vulnerable. For 80 years,we have taken on the most difficult tasks to help the mest underserved.

In Shreveport-Bossier our work focuses on children and families, people with disabilities, veterans, and
senior citizens.

VOLUNTEERS IN ACTION TO BE LIFE CHANGING

Funding is Sustaining

Continually Expanding
Community Support

© 2016 Ignited Fundraising.
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| Don't Rescue
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Uncertainty About Board Role

That Person

© 2016 Ignited Fundraising.
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Resources & Staying Connected

n LJacobwith

1 .4 @LJacobwith

Fire Starters Blog:
http://bit.ly/blog-ignitedfundraising

Free Resources
http://bit.ly/freeresources-if

Lori L. Jacobwith
Master Storyteller & Fundraising
Culture Change Expert

Why | Do This

1. I love making a difference
helping high achievers.

2. Attract action-taking people

To Talk With Me:

http://bit.ly/StrategizeWithLori

who are committed to raise more.

© 2016 Ignited Fundraising.
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