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1— 5—

Tell a story about an actual Share specific examples
person using name/age of YOUR work and how
descriptors so your it makes a difference in
listener can visualize. the life of a real person.

Use words that emotionally The story must be short—
connect the listener to 2 minutes or less.
your work and the person

you’re speaking about. * * *

NO JARGON.
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e Varying lengths work e Ditch the notes/text

¢ Allow time to build the
emotional crescendo
and flesh out the
character(s)

e Use pauses and
voice inflection

¢ Paint a picture with
our words
¢ Use photos and short

sentences (even bullets) * Practice, practice,

practice

Enlist your team

Keep stories focused and relevant
Keep stories light

Bring characters to life

Don’t forget quotes

Deliver multiple perspectives

Tell your story over time

® NSO O R ODM

A picture’s worth a thousand words

Original blog post — http://bit.ly/8TipsForWritingStories
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20+ Places To Share Your Story At Nonprofit Events

On invitation and
Save The Date cards

Website: homepage,
Registration and Donate Table
pages, program pages* tents

Reminder

eminat BEFORE Program

inserts

Short story videos and
sent via email link to

At Event Kick-Off “warm people up”

for Volunteers
(video, live, printed)

Social Media:
Facebook, Pinterest,
Twitter, website, email*

Golf event:
Hole signage
Live
testimonials

Bathroom,
elevator, stairs

Everyone share

A-Thon or other
their OWN story

events: Insert

with others printed story
into gift bags
- DURING
At post-event T-shirts with Take photos
debrief for photo and fact of the “client”
volunteers, or quote from or testimonial
sponsors client/artist/patient speaker with
Thank you or board donors/guests
video sent
via email . B
Video* anner or other
Thank you onsite signage
notes/ Buttons
notecards or stickers*
Wrap-up
e-news
article

‘ *May be used multiple ways
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é Gain audience attention and interest.
. HEAR them.
- Ask a question they have to think about.

. Get a raise of hands.

- Be sure your remarks, speech, presentation feels like it is about THEM in some way.

é Establish your own credibility and approachability.
- This is critical when speaking.
- This is where you can insert a short story to connect more deeply.

- Include some of your most relevant and/or impactful “stats.”

é Share three main concepts.

- Put your remarks or your presentation into “buckets” with interesting, engaging titles.

- Of course you can and will want to include sub topics in those “buckets” to cover
all you want to, but remember: Less is more.

- Too many topics can be confusing and your audience loses interest.

é Make it easy to follow along.

- Make sure you keep your talk/presentation orderly by reminding the audience where
you are in the overall outline.

- Do this visually with a common graphic or numbers or verbally with a transition phrase
or numbers. (e.g., Let’s dive into my third point: “Why your investment makes such

an impact.”)
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Seven Best Practices for Fundraising Speakers

Transitions are key.

The best presentations flow with transitions that are virtually invisible.

é General guidelines for inserting stories/impact examples.
- Three stories in a short, seven-minute speech.

- You may absolutely use more people examples or “stories” in a longer presentation
but make them relevant and short.

- Use them:
— To emphasize your point
— To insert drama, clarity, humor
— As a transition

— To close your remarks/presentation

é My biggest pet peeve: Do not use the phrase “In closing...”

- We all know that you’ll stop talking eventually, so do that.
But do it in a “conversational” format.

- They are listening and you are talking, but in an exceptional speech or presentation
you’ve had them following you closely and they are ready for the finale.

- One trick | use: | often ask, “What will you do differently after today?”

- Sometimes | have the opportunity to hear their answers out loud, sometimes not.
The question shifts listeners to the wrap up while getting them into action about
what they just heard.
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How to Invite Support Without

¢
. Saying the Word “Need”
2 -
(

NEED is a word I’'m not a fan of using when talking to
supporters.

It’s a word that is all about YOU and can feel like you
expect me to do something. When you expect something
from most people, they are turned off and often don’t
respond.

A “need” exists because something is missing.

In your communication, especially your storytelling, focus
on the impact of what is missing for a real person rather
than what you expect me to do about it.

If | feel compelled by your language choices, your message
can create action without even asking me to do anything.

Fundraising is about being connected by our common
passions and values.

The work you do at your organization allows people to feel
great when they support you, using the word NEED can
remove the feeling good part of the experience.
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1. What’s missing is

2. Together we will

3. With support from our community we will be able to

4. More resources allow us to

5. Here’s our vision for the future and what it will take to get there:

6. Our current level of resources don’t allow us to

7. We are working to eliminate our current funding gap of

8. The demand for our services is increasing faster than our annual fundraising can grow.

9. When we have additional resources we will

10. Your gifts create an impact. More gifts = more impact.

11. Here’s how you can make a difference/impact:

WORKSHEET 9.
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Ways to Work with Lori

Membership

Become a member of one of the most engaged and supportive membership communities in the
industry! The Ignited Fundraising membership community unites like-minded colleagues from
across the globe to participate in relevant, up-to-the-minute conversations as well as provides
access to impactful tools and templates. Plus monthly live webinars and Q & A sessions with
Lori and other top fundraising experts. Members also receive generous discounts on all Ignited
Fundraising products and trainings. Join today!

http://www.ignitedfundraising.com/membership/

“Thank you for inspiring me and ALWAYS sharing not just wonderful but applicable ideas!
There are lots of resources out there, but yours is the real deal. | appreciate you! Thank you!”

—Mindy Frech, Director of Community Relations, Barnabas Life Unlimited

Customized Fundraising Action Planning Sessions

Customized to each organization, Fundraising Action Planning Sessions are designed to engage
your board, staff, and community volunteers in increasing your fundraising dollars. These sessions
combine instruction, interactive exercises and planning time to set some strategic fundraising
goals. Tools for creating clear, bold communication will be introduced; fundraising theory and giving
statistics are shared; as well as tools and proven strategies for asking for money.

http://www.ignitedfundraising.com/training/premium/

“l am always inspired and motivated to take another big step forward after working with Lori.”
—Rob Sutherland, Executive Director, Ashland Theater

Fundraising Boot Camp - Webinar Series

Update or create an annual fundraising plan to jump-start your individual donor fundraising.
Teams receive rigorous coaching, templates and best practices to build in accountability and
increase fundraising revenue from individual donors.

http://www.ignitedfundraising.com/training/value/fundraising-boot-camp/

“In the first three months of 2014 we raised more from individuals than all of 2013! Fundraising
Boot Camp taught us to be clear, bold, and to talk about our people stories and our money story.
Fundraising Boot Camp made us sit down, figure out our goals, and identify systems to have our
board and our staff be more accountable.”

—Jody Hudson, Development Director, Creative Care for Reaching Independence (CCRI)

Customized Storytelling/Messaging Mini-Workshops

High-energy, mini-workshop that helps attendees learn to use clear, bold word choices to describe
the important work of your organization. Participants (staff, board, others) learn to create an
engaging three sentence introduction about your organization. They’ll also identify craft and share
engaging people stories about your impact. Stories that incorporate client examples, program
outcomes as well as information about the costs of your programs and your fundraising goals.
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Additional Support

To access all of this content in a downloadable format
PLUS some exciting extras, simply login for access
to our online Complete Storytelling System.

Fill out the form found here:
http://bit.ly/CompleteStorytellingSystemAccess

When you register online, you make it possible
for us to keep you informed about updates
and additions to the guidebook. PLUS,

you will be able to print and reprint

any of the worksheets in the

guidebook at any time.

”"’f&"*!‘ ~.
. L. . S .
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About Lori

Lori L. Jacobwith is a nationally-recognized
master storyteller and fundraising culture change
expert. With more than 25 years of experience,
her strategies and coaching have helped nonprofit
organizations raise nearly $300 million dollars—
and counting. The Giving Show has recognized
her as one of the Top 40 most effective fundraising
consultants in the U.S.

Grounded in her experience as both a former
nonprofit executive director and development
director, Lori has honed her vast expertise into
actionable, creative, and successful tools to teach
staff and board members to powerfully share people
and money stories to ignite action and raise more
money. Her one-of-a-kind approach is used by
thousands of people across North America.

In addition to her must-read blog, Lori is also the
author of Nine Steps to a Successful Fundraising
Campaign and the co-author of The Essential
Fundraising Handbook for Small Nonprofits.

In response to overwhelming demand for innovative
tools, Lori created this Complete Storytelling System
to help catapult nonprofits to unbelievable levels
of effectiveness.

A longtime member of the Association of Fundraising
Professionals, Lori holds a BA from the University
of Minnesota and additional training from Indiana
University’s Fund Raising School. In addition to her passion for fundraising,
Lori has attended her native Minnesota State Fair—a favorite summer activity —
for more than 50 consecutive years.

Receive daily coaching tips from Lori on Facebook or follow her on Twitter @Ljacobwith
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Notes

FUEL TO IGNITE YOUR FUNDRAISING IgnitedFundraising.com MODULE 9



IGNITED FUEL TO IGNITE YOUR FUNDRAISING

Notes

FUEL TO IGNITE YOUR FUNDRAISING IgnitedFundraising.com MODULE 9



IGNITED FUEL TO IGNITE YOUR FUNDRAISING

Notes

FUEL TO IGNITE YOUR FUNDRAISING IgnitedFundraising.com MODULE 9



IGNITED FUEL TO IGNITE YOUR FUNDRAISING

Disclaimer & Copyright

The authors of this event and the accompanying materials have used their best efforts in preparing
this material. The author and publisher make no representation or warranties with respect to the
accuracy, applicability, fitness or completeness of the content of this material. The information
contained in this material is strictly for educational purposes. Therefore, if you wish to apply ideas
contained in this material, you are taking full responsibility for your actions.

Apporte, LLC assumes no responsibility for errors or omissions that may appear in this publication.
While all attempts have been made to verify information provided in this publication, neither the
Authors nor Publisher assume any responsibility for errors, inaccuracies or omissions. Any slights
of people or organizations are unintentional.

Company names and product names mentioned in this document may be trademarks or registered
trademarks of their respective companies and are hereby acknowledged.

Apporte, LLC reserves the right to change this publication at any time without notice.

The author and publisher do not warrant the performance, effectiveness or applicability of any sites
listed or linked to in this report.

All links are for the information purposes only and are not warranted for content, accuracy or any
other implied or explicit purpose.

Copyright © 2015, Lori L. Jacobwith of Ignited Fundraising. All rights reserved.

No portion of this book may be reproduced, copied, changed in any format, sold, or used in any
form, or by any means, without prior written permission from the publisher. Exceptions are made
for excerpts used in your own Storytelling settings.

For reprint permission, contact Ignited Fundraising at support@ignitedfundraising.com.

This book may not be sold or distributed by anyone other than Lori L. Jacobwith, Ignited Fundraising.

Quantity discounts are available.
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